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INTRODUCTION:

f nternal Auditing is an appraised aclivlt-y establrsfred to add vat ue i1
1-he assi stance of achieving ndr,deeroe nt ' s obj ect-ive of ensuring, &s f ar
as pracLicairie. the crderli/ and efficient. conduci oi its business,
including a'ihere rrce to rLanagerirent po.l icres , the saf egLrarciing of
assets, the preventicn anci detection of frauC anrj error, t_he accuuac]/
and complel-eness of the accciunting recor'ls, and t_he 1_imeiir preparation
of reiiabie f ir:anci.ri irrfcrnrai:i,;n.

This cnarter descri hes tfie
indeperL,Jetice, ob j ec1_iviry and
Department (iAD).

}dISSION:

The missicn of the IAD is l-o p::ovirle full suppo::t. and assistance t.o
l.he tsoarcj arrd Management in ensuring that il-s operaiiorrs are cclnducted
acccrding ic the highesi- standards by pror..idl rrg an in,Jependent,
cb;ecri-r,.e assurarrce arrC by advj sing ot-. lea,iing practices.

ROLE:

The Interrral AuCrt Department (IAD) is e-qrai-rlisi:red l:y --he Boar,l of
Di::ect-crs rhr':ugir ihe Audlr & Risk Ccmmi-rree. Ir airLs rc assisr the
Board ;l lirer-:'-r::s ri, :arr1,':r,q out Lts ,Juries a:d respansibll:lies
baseC cn the M}}JUAL ON CORFORATE GOVERNAI.ICE and Auclit & Risk Commit.t-ee
Chart er .

DF C D/nI\f Cr TE'rT ?mat .a.wv4vrtp4g!!lIi.

The Tnterrrai Audii Departnrent is l-asked tc irie fcllo-winq:

Comt up iritli an annual ai-rd- t plan to asce::Lain thai- the entire
c::gani-:aticn cperal-lcns aie be: ng rranaged ef ij,cierrtl r and
ef fectivel"/.



Erraiuaie the accurac]. aniJ ::eliai:rility of the compani/'s f inancral
lnformaticn.

Appraise t-he company's
orqanieaiion opeial_ion
ef fectivel-y.

acti-rit ies tc ensure that, t he en1_ire
are be i, ng rnanaqed e f f ic rent -Ly and

Assist irr t-he investlEaticn of highiy suspected fraudulent
activities an'1 upciate Audit & Rlsk cornrittee on tlie r:esult.

Evaiuate the cperation cf -rarious,Jepartments to ascer-,*ain that-
there is quality per:fol:mance ancl lhrat S"i-anclard Operating procedures
arrd GuiiJelines ar:e r.,,el1 carried c;ut"

a

a

Evaiuate the exterrt of t:articlpatron by the departnent
agree,i prcceciures ar:d q;uidelines set bi, l_he Manaqement

1n the

a

il:.ralr:a-te the
-,.r^-^+^(]DDY L5 .

ad-equaclr cf i nter:na1 control s over the comnanv t s

Review and evaluate compliance wilh policies, plans, procedures,
laws and regulations.

l,f -, -: r, + - .i -ridallLci-r ir .r quaiit-3r assllrance proqrani as quide and impr:ovement to
internal auditinq acliviti-es.

Maintain prcfessionai audit slaf f with suf f icient l.,nowieclge,
skills, e:<perience, and prcfessiorral cerl-ifications and es1-ablisir a
forrnal t::aining and devel-cpment plrogratrr t hat will assisr ti-e qroup
iri ach-r.er.ir:g its ob; ec1-ives anii meet the reqitirenents of this
charter.

INDEPENDENCE AI{D OB.IECTIVTTY :

IAD shali i:e superrzised o\r the Head of Internal Aurlit. The Head of
Tn+^-^-'l T,,.ilriiLe-Lr1ci-L Audr t Shall furrCti orraliy repo_rt lC the BOa::,C, through the
Auoit Coirrrniriee. and adninistrativ-^ir',,rpdate thre Managetnenl.

Tl-re inier:nai audit acti-r.ities wirl remain free frorn inrerference i;y
any elemenl in the organizaticn, including maLters of audii- selection,
scope, pirccedures, frequency, 1-imirrg t ar report conienL 1-o permit
inainteriance cf a necessar\,,' incepeadent- arrci cbjecLivc mental attitucie.



Jnternai audi,tors will har,-e no dir:ect operarional responsibility or
a.lf ncr-,-.',' c\rer an\/ '.i -he 3,--f iv'iiies au'ltted. Accordi:,gIY, tf ey lv- lL
.1- imnrom-nt :nLernal e-or:'-:::is, develop prlJeJures, insuaLL sysLems,
nron2ao rc,-.,t--.i q nr. 3:./l:a^ i-. --:-. 1r :,-l-.i=-il./ +-l-.- :-r .-. v!r-, ,,.J...Je III a:-'j C/i;jtt aUL-Lv:L! tna- ffi3,' lmpalf
inLernal au.Jit.lr: r s _t ud jmerli .

Inter:nal- auditars wrli exhibit the highesr level of pr:cfessional
ohlect 'i v, t 'J 1rt Eaf her n1 1 .',rA i -eLii-, l, and corxinr-rn jcatic.rrg i::lcrmei- ion
abcur Lhe a:i ,rr, ry :)r D::.less be ng €i..:Ir^.,fie i. irlernal a'r,lditors ililL
make a baiance'l dsSessflerrr- of all the refevant circumstances and not
oe 1lr-du.\, :r,f iuenced b1' :iei: lwn -rr1e res-.s or hy others -ir [orming
1 ud..;ment s .

TFie Hea'L of IAD l+ill conf i l:rn to the Board, dL 1e:st anr,uaily, the
oi'galriza'L,Loiiai ilrdeperitlelii-re ui Ltie iliierrrai aLruii- aci:"iviry.

AUTHORITY:

The Int-erna1 tiudiL Depar:trnent shal-t have an unrestriCte,l access to ali
reccrCs, p.rccert'7 ar.ii fu:,-licn ;'. crcar --o per:forn el1-e;ri..,e aucl:r
enoacemenl,. Likewise, they ar€ aut.horized to get the necessary
assistance from the Department to which they are conductinqi an audit.

IAD shall require supporl from the
departments arrd employees, tu supply
explanalions as may be needed in the
reasonahle period of time.

AI{NUAI AUDIT PROGR,AM/PTAX

The Head cf InternaL Au,lit
submi r to the Audit & Ri=k
. n - l;-'.1..i n.-.t . l.,o q^/,fla ar-fr:-.iuvrr-v JU\/t-v/ u1r,-ur1-

Itr^*--*^*^-.!
l'l.iii.a(JHilLeLiI -

Ar;y sigr-,rii r:an: chanles /
suppc::tecl by ,_i ustiriable
ccrurun rcarer to rhe A.rcjj.- 6,

Manaqiement including l:he
necessary info::ni.:liori and
.ourse of audit within a

s;-a.L prepdr= a: ::,t-crnaL au'li'- plan anC
Com:r,:-ttee ror apprcval. The auCit plan

arC r ining shai i al so i:e preserrtei to the

cierriaticrr anri cievelopment on the plan
reascns anci ci-rcumstances must be

F.isl.- Ct--rnfiitcee ;r i the li.ar,agenent.

REPORTING AND MONITORING:

A -,vritte:: audit repcirt is preparerl arrd | )r'tta rdeJ Lt ':h,: Mar.aceir'r€ot
af te: arr audir errgacerrer r- 's JCrr':p*oi-e ,). Ti e aui:t repcrt sha,l l

coniain the find-ngs, concl-usion and recommeridations fcr
imnrn.,nmnnr said report is then sul:rnit't_ed to the Audit_ ConrrnitteeILLLUIUV-lLL-IIL..

roi infr:i:nLaiicn.
The IAD sl-,al- pe:for:i, apprcprio[€ fc11cw-r-,p aud j I cl the a';dj i

f indi-ngs and recoilurten,iatir:ns .



STAI{DARDS OF AUDIT PR,A,CTICE

Tl'e i:-rercar I-r-triL )epa-rL rien'- vJr*-L a.lhe re Ll g:ldance ser b-r, irre
f nstiiute cf fnlernal Audrr* (IIA) r,rrhrch include the fcllr:wing:

. Ccde of Ethics

3 T::rt,errralicnal Si-an,Car:rls fcr the Professir-:nai Practrr:e of Inlernal
AuciiLirrq iS1-anda::dsi

. The Institui-e cf Irrternal Audit,or's Practice Advisories

. Pract-iie Gui Ces

. Posrtion Papers

. Qualil-y Assurance ani irnprovement Fror;l:ain

PERIODIC REVISW AND ASSESSMEMT

'rfre ir.ca,l at Tr'-='taL A'-ii' :eF^:trLen'- snaLl repcr- perioil:aJly :o tl-e
rru:iL ccmrr.rtee ;r.,1 preser.L ro tne liarr.r.;cr,enL :ne -ni-eriaL aucrL
activi'.ies ds v;e.i a-q iLe perr-orrr,ance cf lhe cof.cerle-r CeparLrner.ts
i:eirrg auditeg. The report rncluiles the area cf ccveraqe, iime f::ame,
f indinqs and -s: gnif icanl, issuels anC recommended aci-rrri ties.
-r- i L'=, - i c: +1-'- IIeaLi of -tnterilal Audii llepa::i-ii,en1- shal1 ccilrilunicat€ '.c, 

,.!l+

the Nlarragement arrd Audit & Rj sk Conmrittee 1-he results oi the crr-qoing
assessment cn tlie recorm'Lendei imprcvemenl- prrEramls.
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