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3IT CITYLAND CCNDOMIIdIIJM 1O TC!{ER i,
:156 H.V. DELA COSTA ST,, I\LAKATI CITY

INTRODUCTION:

lrrternaL Auditinq is ari appraised activitr* established to add val-ue in
l-he assisLance cf achiei.ing mariaqemerrl- | s obj ective cf ensur:ing, &s far
as pracl-icable, the crde rl]/ and ef f icient con,juct of its business,
I - ^1...i-i ^^ ---rra1r\-rr-i\r.rrr9 o*herence to managernent poiicies, the saf eouar,ling of
assets, the preventiorr anC de1-ection of fraud and error, the accuracj/
and completeness of ihe acco,.rntinq recor(ls, 4rid the iirLellr prepa-ration
cf reliab-Le financiat infcrmation.

This charter describes
incepender-ice,,fl:,jecl-ivity
Depa r'. re: r r Tl,D I .

MlSSlON:

rri-.siorr, r:les, respo:r sibi i'f ies,
auihority of the Internal Audit

+l-^l-trY
-.';a I1\l

Trc n i.ssior. o= * l,e LAD s L'; p rov,.1c f ul l supp.,rL ar,l assisl,rnce to
the Board arii i,lanaeeme rrt in ensuring rhat its operat ions are Jorrciucted
acccrdin,g tc rhe i--ighesL sLanJards by providirrg an independent,
i,cr le.;r Lve cisSJ-[or:]c arrl ]:,\, c Jv is, rq ctr ie; i: r,; pra(-L Lces.

ROLE:

The Irrterrral Audit Departmerrt (IAD) is esrablished by the Board of
Directo-rs thr:ough the Audrt Comnrittee. it airris t-o assisl, the Boa::d of
Di rectors i n crrr)' jr,c .)ur: i:--s juIies and respc:s;oriicies basej on Lnc
MANUAL Ol..l CORPOkATE GOVERI'I}-NCE arrd Au,lit ComnLittee Charte::.

RESPONSlBILITY:

T'he irrternai AuCit- Depart-r.Lent is tasked t-c tLre foilowing:

/-nmn ,in r"ri rl-, an annuai audit plan to ascertain thar the entire!vrilu \)Y vvrulr

orqanizar:icr. rperrt -?rrs are being manage.l ef f irientry and
^€€^.-+ i -.^t,,t:i i ct-t I vqLV -

tr r.. r
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Ii INTERNAT AUDIT CIIARTER :
!



. Evaluate the accuracy and reliability of the company's financial
information.

o Apfrr.rise L he cclT.p,:n',,' s acL i v I L: es to ensure that *-ire errlire
or:gar.izaLi.:r, cpe:at-or) are be;rLg managed efriclenily ar:.1
effectively.

o \ssisr in ttre i r,r,'esri qar ic n of h:qn.7 suspectc.: f raudrlier,t
actiirities and update A,udit cornrLjttee on the result".

e -I',aluaLe --he ope rat ic,n of -ra:ious iepar-trnenLs :o asrertain Lhat
tnera is qual: [ 7 perfcrnrarce afl,,1 lhat Standa:d Operalir,q P:::cedures
and Guidelines are well carrierj out.

. Flvalua-e rhe ezr:er": ol par+. r.:iparion by the Cepartrnenl- it-r the
ag::eed proceoi::r:es arrd guidelines set ty the l{anagement

r Flvaluat-e :he adec-;oc;, ol irternal ;ir,t:o-l s )ve"r ii^,e Coiecar,","s
rq<aiq

. Revi e,v anl eva-luaLe ccmpLi-arr:e wich poI-cies, p1ar.s , ?r) -'edu;:es,
laws anii reouiat i ons .

. Mainialn a quaiii-y assurance prcgrarrr as guide arid improvement to
internai ar;ditinq activjties.

. Maintain pr:of essional ar:,f i t, staf f with suf f icier,t- krrolvied,le,
ri'i I I c ^"/!eriience, and prof.essicnal ce::t.ifications and establish arr-L!L-rU-rt

fornaL training and deve l cprrLerrl- program f-hat r,viil ass j st the group
in achieving its cbiectives arrd nLeet the requi::ements of this
charter.

TNDEPENDENCE AIVD OB;IECTIVITY :

TAD shali be supervised by the Head cf Internal Ai:cjir, The HeaC of
lr.terr,al Au jir shal-l f L:nc::cnalIy reoor''. t.e rhe BL.arl, tn::ough the
Audi t C:rnrr, j t Lee 1 -,r.c) adrn;ni*.tra:ive1y uodate Lhe Management.

rL^ i ^t^'-^-r auciit actil.ities wrli renain free from inl-e::fe::ence by-L1l'.1 IIil-tiL1i.1t

i;t'r' eleren: r:t :Ile o:qat;rza:L.,:,, -ir.r-l.ii'l iag n,ci te:s ct au lri se -+f L i-1,
a -.\na v\r,l.-adrrraq f-anrraFa1 jqj-_r
--.-L-, E!JLvJ+-v!, *-u-1 *--rLJ, '--rrL:r1rj, lLf-eD<'f t rl 3n1.ei:f t'r) pefm:i

maintenance of a necessar:\' iridependent and objectil'e menl-al ai-til-ude"



Int.ernal auditors will have no Cirect operational responsibility or
authority over any of the actrvities audited. Accordingly, they will
not implement internal controls, derrglsp procedures, inslall systems,
prepare records, oL engaqe in any other activity that may impai'r
internal audlior' s i udqmerrt .

Internal auditors will exhibit the highest lerrel of professional
objeclivity 1n gathering, evalualing, and communicationg information
about the activity or process being examined. Internal auditors will
make a balanced assessmenl af all the relevant circumslances and nol
be unduly influenced by their own inlerests or by others 1n forming
judgments.

'ilie Heaci of IAD wili ccrrf i::m to the Bcarcl, ai I east annuai li', 1:.he

or:ganizatlonai independeric€ of the internal auciit acl-ivity.

AUTHORITY:

rnL' '^ r". ! ^ '^". ^ I Audi t DepartrnerLi- shali ri:ve an unrestricted access to alli 11ti -L Ir Le -L llcii-

recor:.lsf ortrpel1L7 an,l furr;Licr, i.r c:der :c per[cr:r ef'IeJtir.'e auJit
engagement. T : r-^"i -^ *t:\' ,a-r^.: ^tr1-nr--i:arl 1   ra,l- rY'r: -.4,'aqq-lf\/I lr.r-.!!LJC, tllej ?-u qJL.--l l.CU tL' 'JUL urrE "rEU!-JJu r

assistance from the Department to which they are conductinqi an audit

iAI sh;r1i reqr:i::= supp*rt f::cnL tire l"lanagerent riiclurling tfie
i1epa-rineriis and -aJ;ipl 6-egec, to sr:ppli; necessar,:,- ir:forniai- icn anrl
(-'.,cl jral.-lns .J.S r:3,/ be :, :eieJ ir, Ll-i : ri,-: iSe t)r at,:ii xitl-,i: a

fncSOIal. lo C-f ->i O" ;ime.

AI{NUAJ- AUDIT PROGRAM/PT,ruU

The Head of lnternal Audit sha11
submit to lhe Audit Commlttee for
the scope, extent and timing
Management.

Any signif icant changes ,/ deviation
supported by justifiabte reasons
communicated to the Audit Committee and

prepare 3rr lr,-ernal au,jit p'iaii an)
approral, Tl"r e .,u.iiL plan inciucir, g

shall alsc he presenrer tc rhe

REPORTING A}ID MONITORING:

A written audil report is
after an audit engagement
contain tl:e f indings,
improvement. Said repcrt
for information.
Tne lAD shall perform approoria:e fclrorr-up auCjt on Lne a;iit
f .i rrl .i r,,r-c :,r.,4 f:gCo]TiialeiidatiCnS.! rlrurirY '- urru

and development on the plan
and circumsLances must be
the Managemenl.

prepared and forwarded to the Management
is con'pleted. The audit report sha1l

conclusion and recoilimendations f or
is then submitted lo the Audit Committee

a



STANDARDS OF AUDIT PRACTICE

Ti.e TnLortLat Audit J-ooartrnenL wil I adhere to guidance set by che
InstituLe of fnternal Audit (iIA) r,rhich inciude the following:

. Code of Ethics

. international Standards for the Profe-esior:al Practice of In1-ernal
Au jr.inr (jlancords:

. The Institute of internal Ar:ciitor:'s Practice Ad.;isor:ies

. PracLice Guides

. Position Papers

. Quality Assurarrce and Improvemeni PrcgranL

PERIODIC REI/IET$ AND ASSESSMENT

l'l:e Heal of *r,:erIraI A;,; t- ;epertr.ent si'rd-i :ep::r perjcl:jol-\' tl tI-e
l\udi L flcnmLiitee end pr:esent Lo i-he l,lanagement Lhe ini:ei:nal auC j-t
aclirrities as weii as the performarice of the ccncerrieC departrients
t'ei:,g arrdir-el. Ti,e reprJrL in;-Luqes the aya-a cf a,,ve::oce, time frame,
findings and significant issuels anci reccmrilended activities.

l.f Kew j,se/ :he fieal of inr-errral r\udiL Depar:lnenr sha, - ciJrr,rrrjnica:e :J
thre Manager.,enr- and Ar:dit- Ccmn'ittee i-he resul-ts of thie cn-gcing
assessmerrt- cn lhe reconmenCecr jmprcvement pl:ogram/'s.



ilrr,,1,)rsel: i'ar App ro',-a :
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Iiead of Inter:rial Autiit DepartrLent

Approved this

Mr Peter S. Dee
Chairman of the Audit Commil-tee
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Mrs. Grace C. Liuson
I"lember of the Audit & Risk Ccnmirtee

Member of Auoit & Risk ConwLittee


