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INTRODUCTION:

'' : I r'^ 'i c --rrr; se: dcLi,iitr ?s;ao'is;reo 1-L aid Va-ue ir,Lli'-ULilOl :-uua.-i:l\, -LJ :1 1: ClJj

the assislance cf achieving manaEement t s ob'ective cf erisuriirg, dS f ar:
aS pra;r i cao.ie, rhe -rc=rI',: cr-l ef f ic: e:rr cor,lu,:1- c: j ts bu.sLness,
ir, -r''a,i66 -,^r'erenje to l:lalialct-rieT-t pclic:es, :he sa:eJuarii:tg cf
rccnf c r-in ^:ei?er:t icn a:. 1 letect-ior, o! f rau.l ana erro-, l5e acir-fcrC!lir.-uuJ, !-lfu P

ano compl-eteness of the acccunting recoris, and ihe timely preparation
of r'eliable finarrcial iliorrrraricrr.

This char:Ler iescribes rire
indepen,lence, obl ectivitv and
)ep.: rt: inent i -LA.') .

MISSION:

The niission of the lAD is to prcrri de f ulI support and assisLance tc
ihe Board and ManarlelrieLt irr ensul:ing tha1-* rts operaticns are conducl-ed
according t c tlie highesr srandards h,y- providing an independent,
rrhiar-tir:o :a<t,r' -.a- -r.--J i.', -..1 " : -:.-^ -n--j lar r ra.-l '..

--._...ilsli-li biil-) L'", a'}.Sl:lg Oft IeiJlrtJ _L|dL'r,,CeS.

ROLE:

The Irrternal AuCit Depa::trerrt (IAD) is esrabl-isiied by the tsoarci of
Directors tn::ough ri-re Au,jri: a Risk ComnLit-tee. Ir: aims ic assisr ri-)e
Boarcl of Directors j-n ca-rryifrg cuL j ts dr-rties and ,responsibllities
based on lhe l,tFidUAL ON COB"FCkATE GOVERl.iAl.JCtr and Audil & Risk Comm-itt-ee
Charl.-er.

RESPONSTBILTTY:

The Inte::rral Audit Depar'l-merr1- is tas].,ed tc the I-cii,rl..irrg;

'lollie ,lp ,'ritil ?li Jf] Ilui:-L auCi.- F laiL it j:iCel:tcl'fj llLat I ir e ent - re
.i*r+ir.r. i !^,. 1.1^'ih^ *,--,-^^x ^€+:l^i^-, 1-i,. rr,n
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. r'"ra I ua:e r-he a 'cu:a: 1' anl re, : ab i i i:y of '_he c)irtpat',,,'S f ihar,cia-
inicrmaticn.

o Apr,r'-iss taf,e JcITipaIlT's aCtjvi:ies Ic ensltre tj-"a: il-re entire
JrQar:i:.:r iJ: t pe r:t,cn aie being nranaged +f f i;ierrtly anl
+Lf*,-'-:veiy.

. Assist in the investigation of hi-ghly suspected fraudulent
activities and update Audit & Risk Commltlee on the result.

. Evaluate the operation of various departments to ascertai-n that
there is quality performance and that Standard Operating Frocedures
and Guideli-nes are well caried out.

. Eval-uate the extent of participation by the deparlment 1n the
agreed prccedures and guidelines set by the Management

. Erraluate the adequacy of internal controls over the company's
-^^^!^d.,f ,)r=L5.

. Review and evaluate compliance with policies, plans, procedures,
larnrs and regulations.

. Maintain a quality assurance program as guide and improvement to
internal auditina actlvities.

. Maintain professional audit staff with sufflcient knowledge,
skills, experience, and professional certifications and estabtish a
formal training and development progranl that will assist the group
in achieving its objectives and meet the requirements of this
charter.

INDEPENDENCE AI.ID OB.TECTIVITY :

IAD shali be supervised by- the Head of Internal Audrt. The Head cf
Internal Au,:it shall funct i crraliv r:epo::t tc tlre Bcard, through the
Audit Comrnittee, and adminrstrati.zely update the Managen-ierit.

The internai ar:cii t activitres will r:emain f ree f r:orn j riterference r-y
an) elemer,t ir. lhe crqanizalior:, in:ludir,q nal:el:s 3r ellCi', .s+'iecr-t-cr\r
scope, prccedures, frequencl., timingr lr report ccntent lo permii
mainre:-ance oi a iL?JesS1-f,/ r:,,1epenCent- airJ obie.:'--'i":a fferrldi artrituoc.



inl-ernal auditcrs ,niil I have no direcl- operali,orlal respons ibi Lity cr
authc;:ity cvel anlr c:f the act ir:1ties audileci. Accot:Oingly, they will
noL Lmp-ener,- ;r,lernal t-onti"cls, ,Jevelop pri:edures, ir, sraLI s),sLems,
p repare r eic ids, oI enqage - l -dtt\r ot he r act i', i--y t ha r, ina ), Lr,pa j r
internal aud j-l,or ' s j ucigmerit .

rr;err.al aud:Lors w ll ez:ibir t-le higresi icve, cf prolessir-.'n:i
,lhjeci-vir1, '.rj ga1.-]-ie:ihg, evalua:::,;, anri Jolrurn.tlicaiicng rnfl::mar:on
a}:oul the aci-ivit,ir ar prccess being exariiined. Trrternal aurlrtors will
make a balanced assessrneria cf ail the rel er,-ant ci,rcun,sranaes and not
be urrduiy inf iLrenced by thei:: cwn interest s or by others in f orming
j udgmerrts .

T1-^ Ll^-.,t ^.t:L lIe nrcru i, I iiD rv, I - c.f rt I r r.n Lc tne Bca rJ, a: Ieas-; ar,r,ua llyr the
urgairizatiLlilal ilrdepeirdeilaie af tiie ir.LLertr.:i auLlii aci"ivity.

AUTHORITY:

rhe Iniern.:i A;li r Depai-T nelt srra-l ha.re drr *n-restricre I aJ:ess to rI-.
:ecords, prapert',/ a..i f u:.;: j-:r-' in or.ie:: .a po:forni eifect r ve au.j jr
engagemenL. -ikev,', se, tl.e1r 3re au:fiori:ed Lu get :ne riecessary
assisianr-e i-rorr. the Depar:ri?r.-- '-c wr.i^:. *:le','a-Le .or,ducri:g orr .:uii[.

lAD shaLl :eq:ire surp:r: frcn tl-.e t.'_arrge:nent -ri:iuriing the
,.iepa-rtrLenis an,.j elfrpiLrye+:: r io supply necessarii i i-if olrilat i cri and
e-rcldirtt icns as inay be needed in the course of au,li'i- wrthin a
reascr.oi,le cerir-r cf rine.

ANNUAT AUDIT PROeRAl.tlpr.eX

the Heal 'Ji rni-erna - A; i; t
submit to the Audrt & Rlsi:
- rr,:L*dln,: *. ne scope, et:i-er.r
l.lanagement.

q-r:ll .rcnrr-. af jr.tefnAI a.fdiL plal at, d'v-
c-tr'Y{!* ^^ J-v 1 'r-^ ..-j+L.JJi',illi.L e= IO" Ci-,[rrCi/c-. -j-e aU)-L p)-af,

ar,J i-lilrir.g sSei-L also b+ prese n;el r ) tlLe

Any sigrLl f icant chanqes / der.iation
supporLed by ; usl- irrable reasons
cornrnunicar-ed tc the Ai:dit c l{isk CornnLil,

REPORTING A}ID MONITORING :

A wrialr:ri audil repon is
ef'.er ,if, a;i-t ergsgemenr-
cont.; ir-. Lhc f j:C; n.;s,
imcror;e:ne r:L . Sa id repo, I
for: infc-r:rrLation.

dr-d jeve I ccnLen+ on t he pl an
anci ci::curnstances rnust be

Lee r i, i the Manaeer- e nr .

prepared anil forwarde,l to lhe lulanagement
-is conrpl er.etr. The aud:r" rep.r: sha L

conclusion and recoirrfilendat ions f or
is then sui:riittec to the Au.Jir Coirunitlee

The IAD si,ali pe::fori:, aoprcpri-le fclloiv-up auCit cr the audiL
f i n,li rri-rs !r-irl feCOiIl]Tien,latiCnS.



STANDARDS OF AUDIT PR,LC?ICE

Ti,e lrte rnai AuCiL )epa::LrrLent iri 1L nCl-re re Ll g,:i.iance set a'l the
rnstitute of rnternal- Auiit. ilrA) which include the foilcwing:

. Code cf Ethics

o T: ieyit4,i iln; Slar:i,:r-ts fctr lf e Fr:.fessro,-r a Pr;lli.-e of lr:e*na-l
AudiLj"ng {Sr-andards )

. The Institute cf Inr-e rnal Aucitor's P::acti ce Arjvisories

. Pracl'"ice Gr:ide:;

r F:s i : -ior, F apc I's

a Clta t i :.'., 4.eS,jfcn,--e an I f rrr.rn.:rc-.nar.t ) 1._--. S,-iIcll,--e dli I .1.,,r-_ _;Cfan

PERIODIC REVIEW A}ID ASSESSMENT

'ihe Head c[ -Lrre--nal AuriL lepa:f:ter'- sfrari r+por-- per:cli:-111r ,.-c Lre
AL,i'lrt :lrllturrr :lLee anc presef,i :o tne llali;ler:ejlt Ine ]rr:er:aI auf1t
acL -ui t:es as i;eli as tl^.e perf:rnarrce :.; -he con:err,e,l lep.a:t'rme'.Ls
h:einq auo.if-ed. Thre r:epcrt r ncludes th-o al:ea of coverage, tir,e fraine,
f ineilngs and srgnif icant issue/s ar-d recorirnenderJ activities.

T.i l.-^-,i -^ +L.^frr-E!1 rrE/ LirE }iead i>f I;-;terrral Audii Dep.;i't-;rient sha1l, c;irrnunicate tc
the Mariaqenienl arrC Audit & Risk Comrnir-l-ee ihe::esulr-s,Jf the on-going
assessmen: :)n lite r€corJrreniel il:prc,.'ere:-,t prog rar / s.
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